Our Year at a Glance
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50,000+

HKGP participants recruited, with
recruitment channels expanded to
12 public hospitals
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Rapid Sequencing Workflow
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Established Rapid Whole Genome
Sequencing workflow to benefit critically
ill patients in the Intensive Care Unit
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Advancing Genomic
Applications and Research
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9,100+TB

Genomic data processed
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High-Impact Research Papers
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Published eight papers in renowned
journals to facilitate knowledge and
experience exchanges
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4,500+

Healthcare professionals, students and
patients engaged through over 50 talks,
events and visits
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Recognitions
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Privacy-Friendly Awards 2025
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Privacy-Friendly Awards

B R
Awarded by PCPD, Hong Kong
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Garnering Awards and

2,000+

LinkedIn followers, expanding reach
to local and global professionals
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Advancing Patient Care Through Genomic Medicine
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Patient Recruitment Booklets
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50,000+ ¢

HKGP Participants
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Drove forward the implementation of Hong Kong Genome Project (HKGP) with strong support from the Health
Bureau and key partners. Achieved significant progress with over 50,000 participants, encompassing cases of

undiagnosed diseases, hereditary cancers, and genomics and precision health applications. Enhanced service
accessibility through three partnering centres at the Hong Kong Children’s Hospital, Prince of Wales Hospital
and Queen Mary Hospital, along with nine other public hospitals including Alice Ho Miu Ling Nethersole
Hospital, Grantham Hospital, North District Hospital, Pok Oi Hospital, Princess Margaret Hospital, The Duchess of
Kent Children’s Hospital at Sandy Bay, Tin Shui Wai Hospital, Tuen Mun Hospital and Tung Wah Hospital.
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Demonstrated steadfast support for patients by actively
engaging with patient communities to highlight the
potential of genomic medicine. Through ongoing efforts,
Hong Kong Genome Institute (HKGI) remains dedicated to
benefiting more patients with more accurate diagnoses,
personalised treatments and disease prevention plans.
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Published a series of patient stories on HKGI's
thematic page on HKO1, a popular online
news platform in Hong Kong, to showcase the
transformative power of genomic medicine.
These compelling stories raised awareness
about the importance of genomic medicine
in addressing rare diseases and enhancing
patient care in Hong Kong’s healthcare system.
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Cultivating Talent to Accelerate Growth
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Launched GENE Club - Genomic Exchange for
Nurturing Excellence - an initiative designed
to cultivate the next generation of genomic
medicine professionals. Through GENE Club,
HKGI provides a platform for clinicians, scientists,
and researchers to exchange knowledge, inspire
collaboration, and nurture excellence in genomic
medicine through thematic seminars.
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What we've learnt

- Scientific concepts (NMD, Disease mechanism, DNA varian

- Genetic curation workflow and analytical processes

- Application of open access databases (ClinGen, OMIM) anc

connecting it to clinical observations
- Variant classification and assessment of pathogenicit
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Hosted the 2025 Summer Internship and
Attachment Programmes, welcoming 14
talented students from local and international
schools. They gained hands-on experience
across multiple disciplines, including medicine,
bioinformatics, communications, finance,
information technology, and more. By working
alongside HKGI specialists, they enriched their
knowledge in genomic medicine and explored
career opportunities in this exciting field.
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Cultivating Talent to Accelerate Growth

BEZBEAS MEXRR
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Faculty Prize Presentation Ceremony

Engaged young minds through career talks and

company Vvisits, sparking interest in genetics
e and genomics among secondary school and
e ] university students. These engagement sessions
provided valuable insights into career pathways
while highlighting HKGI's pioneering work.
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Awarded scholarships to outstanding students
from the Chinese University of Hong Kong and the
University of Hong Kong. These prizes recognised
academic excellence and encouraged students
to pursue studies and careers in genomics,
reinforcing HKGI's commitment to cultivating
future leaders.
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Raising Public Awareness Across All Platforms

DNBHB BEBERFTE

Engaged the mass media to promote the fundamentals of genomics and the key milestones and impactful
work of HKGI across prominent print and online platforms, including East Week, Headline Daily, HKO1, Hong
Kong Economic Journal, and The Standard. These news articles enhanced public understanding of genomic
medicine and showcased HKGI's pioneering initiatives in healthcare advancement.

Featured in prominent TV and radio programmes, including Television Broadcasts Limited (TVB) “Vital Lifeline”
(Bx984 a5 4%) and Radio Television Hong Kong (RTHK) “Under the Sun” (KFGJE T #£55), sharing emerging
trends of genomic medicine and latest progress of HKGP as well as patient stories. These high-profile media
appearances reached diverse audiences across Hong Kong, enhancing public understanding and establishing
HKGI's leadership in the field.
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HKGI Interview Series ®
2 RTHK Healthpedia ¥

Launched the “HKGI Interview Series” on RTHK
“Healthpedia” (f5ZE—2), a popular healthcare
radio and TV programme in Hong Kong. Over
the course of two months, interviews with HKGI
colleagues, collaborators, genomic experts, and
researchers supported by HKGI were broadcast,
sharing their experiences and insights into the
wide-ranging applications of genomic medicine.
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Created impactful publications, including the award-winning 2023-24 Annual
Report, which articulated complex genomic concepts into accessible public
information. These publications effectively communicate HKGI's achievements
while enhancing public genomic literacy.
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Exploring New Frontiers in Genomic Research
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Published eight high-impact research papers in prestigious international journals, documenting HKGI's
groundbreaking findings and clinical outcomes through the implementation of HKGP. These publications
contribute valuable insights to the global scientific community and reinforce Hong Kong's position in
advancing genomic research.
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Partnered with the Asia Pacific Society
of Human Genetics to launch the
“Distinguished Scholar Series”. This
collaboration brings together leading
clinicians, scientists, and researchers
worldwide, creating a platform for
global exchanges on genomic science
and clinical experience.
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Rapid genomics for critically ill children on a global scale )
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Mutational signature analyses in
cancer whole-genome sequences

Serena Nik-Zainal
NIHR Research Professor of Genomic Medicine & Bioinformatics
Honorary Consultant in Clinical Genetics

>30 studies
>2000 patients
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Fostering Local and International Partnerships
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of the People’s Republic of China
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" Joint Opening Ceremony of GBA International
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Engaged leading organisations and healthcare
enterprises, such as the Greater Bay Area International
Clinical Trial Institute, AstraZeneca and Tencent
Healthcare to explore collaborations. These proactive
initiatives strengthen HKGI’s role in driving medical
innovation and advancing the development of
genomic medicine, especially across the Guangdong-
Hong Kong-Macao Greater Bay Area.
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Addressing Unmet Needs:
| Orphan Drugs and Rare Disease Treatments
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Hosted visits to facilitate exchanges of genomic
knowledge, paving the way for research collaborations
that aim to deliver the promise of genomic medicine
to patients and their families.
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Participated in international conferences to publicise
HKGI's work. Some of these events included the
programme held by the International Cancer Genome
Consortium and the Asia Summit on Global Health
organised by the Hong Kong Trade Development
Council. These engagements strengthened HKGI's
networks with the scientific and medical community
worldwide, while enhancing public awareness of HKGI's
contributions to fostering medical innovations.
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Empowering Staff for Operational Excellence
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Received distinguished recognitions for HKGI's
dedicated efforts in cybersecurity and data protection.
These awards included the “Outstanding Gold Award”
at the Privacy-Friendly Awards 2025 organised by the
Office of the Privacy Commissioner for Personal Data,
and the "Platinum Tier" under the Cybersecurity Staff
Awareness Recognition Scheme 2024/25. All these
recognitions reflect HKGI's commitment to maintaining
the highest standards of cybersecurity awareness and
operational excellence.
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Conducted thematic training sessions on cybersecurity, data
management, and data curation to keep staff informed of the
evolving industry standards and emerging threats. These training
programmes provided staff with critical knowledge in data
protection protocols and privacy safeguards, and best practices in
curating high-quality genomic datasets.
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Prioritised building a supportive workplace culture.
HKGI hosted festive gatherings along with staff
luncheons, creating meaningful opportunities for
colleagues to connect beyond their daily responsibilities.
These shared experiences fostered a collaborative
spirit that contributed to operational excellence.
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